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	Opportunity for Improvement
	Action/Risk Reduction Strategy
	Responsible Person
	Date of Implementation
	Measurement Strategy/ Completion 

	Patient Safety Evaluation Process
	
	
	
	

	
	
	
	
	

	Tracking policy for all diagnostic testing
	Develop, approve and implement tracking process/policy for all diagnostic testing. To include follow-up process.
Educate all physicians and staff regarding new policy.


	John Smith
	01/10/08
	Policy completed and approved.
All education occurs.

Implementation of policy.

	Tracking policy for cancelled/ missed appointments
	Develop, approve and implement tracking process/policy for cancelled and missed appointments.  This will include follow-up steps.

Education for all physicians and staff.
	
	
	Policy completed and approved.

All education occurs.

Implementation of policy.
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